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 Finoncial Statemicnts of NaCOVERC
For the period 1st Joly — 31st December, 2020
Background
On 31st March 2020, Siefra Leone recorded its Corona Virus index: case. This led to:the establishment of
the National Covid 19 Emergency Response.Centre (NaGOVERC).
NaCOVERC {ocuses primarily on the goal of “saving lives”. However, the strategies to-achieve this must
also take:into consideration the need to “save livelihoods’, which is primatily being addressed by GoSL
through the Quick Action Economic Response Plan (QAERP). The use of behavioural change (such as
physical distancing and fmask weating), movement restrictions and botder closures are viewed through the
Jens of the socio-economic realities.
The key objectives of NACOVERC. age:
1. Mitigate the spread.of COVID-19
‘2, Minimise deaths from COVID-19
3. Protect wider health services to ensure lives are not .unnet:essarﬂy' lost dize to non-COVID-19 health
causes
4. Mitigate the impact of COVID-19 on livelihoods.

To actiieve these objectives, the following key strategies are implemented:

1. Surveillance

2. Isolation / Quarantine(1]
3. Testing

4. Clinical Treatment

5. Behavioural _Change

5. Vaccination (when acquired)
These strategies are supported by several emablers within the response, as- shown in the 'Strateg_ic-

framework for Sierra Leone's National Covid 19 Response below.

The key strengths of the GoSL response has been the strong pillar structure that builds on Sierra Leone’s
Ebola infrastructure. Howevet, one of the key lessons of the Response has been the importance. of
Cross-Pillar collabotation and the importance of ensufing that overarching national and sub-national
stfategies drive the actions of the Pillars,

The framework of the strategic plan is based on strategies, rather than pillars, with the tecognition that
many actors are required ro ensure. these strategies are implemerited cd]labor_aﬁvfel__y and _coher’enr_l_y to
ensure success. For example, active surveillance in comrnunitics: requires community-level buy-in- and
acceptance of the surveillance efforts by the affected communities which is traditionally led by the Social
Mobilisation pillar. A successful testing strategy relies on efforts and collaboration across. the

surveillance, case management, social mobilisation, psychosocial and lab pillats.

[4] Isolation refers to the isolation of @ suspect or positive symptamatic case, whereas quarantine refars to the quarantine of an
asymptomatic indlvidual who is at risk either due'to travel history or having been exposed
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TFinancial Statements of NaGOVERG:
For. the period 15 July to 31" December, 2030
The COVID -19 Fund Administration
To counter the adverse impact of COVID-19 pandemic on lives, livelihood and their economies,
governments in many countries across the globe have ¢reated COVID-19 specific funds as a fiscal
policy instrument to (ij pool public and. ptivite sector resources, both domestic and external, and (i)
to respond to the émergency. spending neéds.
To. uphold commitment to the fight against cotruption and rising intetest of the. international
cominunity and civ:il"'s”o‘éiety' in good governance stricture: around the use of COVID-19 funds; the
Corona Virus Diseasé Emergency Fund Regulation, 2020, published on the: 7 of May 2020, with an
effective date of 15t April 2020, provided for the establishment and management of the Corona. Vitus
Disease Emergency Fund.
Sections  G(1)(2) of the Corona Virus Disease Emergency Fund Regulation, 2020, made provision for

the Appointment of an Administrator who shall:

2)  Establish administrdtive mechanisms. Systems and structures necessary for the proper
administration of the Fund,

b) Provide strategic policy guidance, for the implementation of the Fund;

¢) Establish audit, accounting and reporting mechanisms. and ‘processes including the - keeping of

proper books of account and other records in relation to the activities, Property and finances of the

Fund; and

d)_ Perfotm any other functions assigned to him from time to time an as necessary for the
implementation of these Regulations.
To assure the public and pattners of the Government’s commitiment ‘to a’ccountabi]ig-' and

transparency in the use of these funds the Government published The Corona Viius Disease

‘Emergency Fund (Management) Regulations,.2020, on 19% June 2_02[_)_, ~with an éffective date of 1st

May, 2020, to provide the financial atchitecture to support the Response.

The regulation imade provision for the establishment of ¢ Cotona Virus Emergericy Fund Ovérsight
Committee and provided guidance on budge_t pr_epa_mtidn, procuremenit processes, '3cc011'11ti11g__ and
financial repocting guidelines and internal auditing. These two Constitutional Instruments were
republished on 5% August 2020 as prescribed in the Sierra.Leone 1991 Constitution. Th‘e.rggxﬂadoﬁs_

were extended by parliament on 22nd March 2021,
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Financial Statements of NaCOVERC.
Foithe pericd st July 10-317 December, 20208

Fiduciary Management at NACOVERC

To address the ._ﬁnancial management challenges identified eatlier in the Response, the Fund
Administrator who also. serves as Deputy National Interim Coordinator _(Adnﬁn and Finance)
established a4 hybtrid Admin and Finance Pﬂlar_. in NaCOVERC that is resourced by 2 fiduciary agent
(BDO) and other-professionals: The private accounting firm (BDO) is responsible for acc_oun];.i.ng. and
reporting, payroll, procurement and stores management. Budget aﬂﬁ.-Planﬂiqg, Human Resources,
cha] Adv-i_so;Y: and General Administration are handled by othet team members. This structure
supports the DICOVERC on financidl management and procurement. In accordance with the Coroha
Virus Disease Emergency Fund (Management) Regulation, 2020, the Administrator is primarily

required to report to the Presi'dent,__-The Corona Virus Disease Emetgency Fund Ovetsight Committee

~and the Sierra Leone Patliament. Cleared unaudited reports by the Ovérsight Committee and the

Presidental Task Foree are expected to be regularly published.
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_ Financial Statrmengs of NaCOVERC
For the period 1st July to 31% December, 2020

AUDITORS’ REPORT

30 Mazch 2022

The-National Chairnan
NaCOVERC

17 Guard Room, Spur Road
Freetown.

‘Deazx Sir,

Report on the Audit of the Financial Statemeits for 1% July to 315t December 2020

Opinion

We have audited the financial statements of the NaCOVERC, which comprise 4 statement of
Receipts and Pay'men'ts for the period 1stJuly to 31 December 2020, 4nd Notes to the. financial

statements, including a summaty of significant accounting policies and. othet explanatory

information.

Ini out opinion, the accompanying financial statements present fairly, in all fuaterial respects, (or give
a true'and fair view of) the financial position of the NaCOVERC as at 31st Decembet; 2020, and (of}
l[‘i financial pe't-.formanee' fou thé-peﬂo&ﬂ‘leﬂ en‘cle_cl.in accordance witla Taternational Public Sector
Accounting Standards (TPSASS) Cash basts.

Basis for Opinion

We conducted our audit in accordance with the International Standatds .of Supreme Andit
Institutions. Out responsibilities under those starndards arc further described in the Auditor'’s
Responsibilives for the Audit of the Financial Statements section of our report, We are independent
of the NaCOVERC in -accordance with our Code of Fthics together with the ethical tequirements
that are relevant to our audit of financial statements in Sierra Leone, anid we have fulfilled out othet
ethical responsibilities in accordance with these requirements. We believe that the ‘atdit evidence we

have obtained is sufficient and approptiate to provide 2 basis for our opinion.
Key Audit Matters
Key- a'uchi:’mattcrs are tho_se matters tha_t, in our professignal judgment, were of most significant in

our audit of the financial statements for the period under review. For the purpose of this audit, there

were no key audit matters.
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Finaacial Sraterrients of NaCOVERG
For the period 1st Jily to 31 December; 2020

Other Matter

We draw atténtion tothe fe]low’iﬂg thatter that is ancillaty to our responsibilities in the audit of the
Financial Statements: -

Withholding taxes of 1.67,592,413,000 in fespect-of payments made to. suP_p]jers"zmd-c‘ontracto'rs were
deducted. l)'y the NECOVERC' but not 'paiﬂ Gver to the National Révenue Authority -dud'n_g the
period under review. This amount was however disclosed in the Financial Statement in note 1h. Part
of the said amount (Le 4,035,763,926.32) was paid In January 2021; and the balance of Le
3_,33_6,6’49,{17-5-.68. remained outstanding.

Responsibilities of 'M'anagcment. and ‘Those Chasged with Governarice for the Financial

Statements

Management is responsible for the preparation and fair presentation of these financial statemerits in
accordance with the Corona Virus Disease Emergency Fund Regilations, 2020, and for such internal
control as management determines is necessaty to enable the preparation of financial statements that
are free from matetial misstatement, whether-due to fraud or error.

In prepating the financial statements, management is responsible for assessing the Batity’s ability to.
continue as a going concersn, disclosing, as applicable, matters related to: going concérn and using the
going concern basis of accounting unless management: either intends to liquidate the entity ot to
cease operations, of has no realistic alternative but to do so.

Those. charged with governance are responsible for overseeing the entity’s finanicial feporting

process.

Auditors’ Responsibility for the Audit of the Financial Statements

Qut objectives-are to obtain reasonable assutance about whethet the financial statements as a whole
ate free from material misstatement, whethér due to fraud or error, and to issue an auditor’s report
thatincludes our o_p'i'r]'ioil. Reasonable assurance is 2 high level of assurance, but is not.a guarantee
that dn audit conducted in accordance with International Standards for Supreme Audit Institutions
will always detect a miaterial misstatement when it exists. Misstatements can arise from fraud or error

and are considered matetial if, individually or in the aggregate, they could reasonably be expected to

influence the economic decisions. of users taken on the basis of these financial statements.

As part of 2n audit in accordance with Inteinational Standards for Supreme Audit Institutions, we

exercise professional scepticisin throughout thé audit. We also:
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Financial Statements of NaCOVERC

For the period st July to 31¥ Deceriber, 2120

e Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and .perform audit procedures tesponsive to those risks, and,
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.,
“The tisk of ot dctec_ting_ a material misstaternent 'rcsulting from fraud is lj'igher than for one
resulting from error, as fraud may Involve collusion, forgery, intentional omissions,
.nﬁ'srepre'sentalions-, or the override of internal controls.

e Obtiin dn understanding of internal contiol relevant to the audit in order to design audit
“procedures thaf are approptiate in the circumstances, but not for the putpose of expressing
-an opinion on the effectiveness of the Entity’s internal control.

* Ewvaluate the approprateness of accounting policies used and the reasonableness of
‘accounting estimates and telated dis closures made by management.

@ Conclude on the appropriateness of management’s use of the :going concern basis of
accounting.and, based on the audit evidence, obtained, whethicr 4 material uncettainty exlsts
related to events or conditions that thay cast significant doubt on the Entity’s ability to
continue as. a going concern. If ‘we conclude- that & material uncertainty existed, we. are
required fo draw attention in our auditor’s. repost to the related disclosures in the financial
statements of, if such disclosures are inadequate, to modify our opinion. Our conclusions-are
based on the audit evidence obtained up to the date of our auditor’s report. However, future
events 6t conditions may cause the Fntity to cease to continue as a going concern.

¢ Fvaluate the overall ptesentation, structuie and content of the financial statements, including
the disclosures, and whether the findncial ‘statements reprosent the underlying transactions

and evéntg'-in ‘A-mannes i‘l‘mt achieves fate pi'e_senta'ti_'oh.

We communicate with those chatged with governance regarding, among other marters, the planned
scope and timing of the audit and significant andit findings, including any- significant deficiericies in
internal control that we identified duting our audit.

We also provide those charged with governance with a statement that we have complied with

relevant ¢thical requirements regarding independence, and to communicate with them all

-r’elatidhsbips and other matters that may reasonably be thought to bear on our independence, and

whéte applicable, related safeguards.

From the matters communicated with those charged with governance, we deterrhine those matters
that <wéte of most significance-in- the ‘audit of the financial statements of the current period and ate
therefore the key audit matters. we described these matters in our auditor’s report unless law or
regulation precludes public disclosure about the matter or, when, in extremely rare circumstantes, we

determine that a matter should not be communicated in out repotrt because. the adverse
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Financial Statements of NaCOVERC
I'or the period 1st July to 31¢f December, 2020

consequences of doing so would reasonably be expected to outweigh the public interest of such

communication.

r(-_"\l ™\ Ag. Audito

e
Date: ..\.?'#A?‘r\‘ { L
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STATEMENT OF RECEIPTS AND PAYMENTS FOR THE PERIOD 1ST JULY TO

Financial Statements of NaCOVERC
For the period Ist Julv o 314 December, 2020

31ST DECEMBER 2020
Le'000 Le'000

RECEIPTS
GoSL Funding 299,901,017
Donations _ 558,570
UNDP 251,375
Revenue Generated 5 ' 24,745 541
Total Receipts 325,456,503
PAYMENTS
Operational Control 6 (132,624,581)
Case Management 6 (58,544,294)
Behavioural Management 6 (29,374,844)
Testing 6  (27,961,005)
Surveillance 6 (26,694,261)
Isolation and Quarantine 6 (11,108,445)
Total Payments (286,307,430)
Surplus of Cash for the period _ 39,149,073

The notes on pages 12 to 14 are an integral part of these financial statements

National Chairman, NaCOVERC

Name: Dr Amara Jambal

Signature: "“'\..___fkf""“'bw-\ . ___‘—z___,)

Date:
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d)

Financial Staterhents of NaCOVERC
Ber the period 15t July-to 31 Dicember, 2020

NOTES TO THE FINANCIAL STATEMENTS

Basis of Prepatration

The financial statements have been piepared on an IPSAS cagh basis.

Revenue recognition

All revenue generated ate recognised on a cash basis. Funds fiom GoSL and donations are

recognised on feceipt.

Non-Current Assets

All assets are expensed immediately they are purchased. However,; an assct listing is
taintained for asset tiacking and management putposes. Hence no depteciaton is
applicable

Funds in Transit

All fees collected via MNO's that are yet to be transferred to our bank accounts ate

captured ds funds in transit.

Presentation
The financial statements are ‘presented in Léones which is the functional and présentation
currency. Foreign curtency transactions are translated into Leones using the exchange rate

prevailing at the date of the transaction. Foreign exchange gﬂms and losses resulﬁﬁg_fmm.

the receipt of such transactions and from the translation of monetary assets and liabilities

at the repotting date are taken to surplus.
Income tax

The response is not subject to income tax

Disbursements

Disburseménts include advances made to partnets and Dicovercs for various activities and
opetations. These funds are liquidated after use. Total unliquidated funds as at 31-12-2020
inelnda:

Community Engagement 565,251
Operational Units Dicovercs and Recoveries 2,348,778
Fuel for Operations 420,000
Security Sector-. 4,578,131

12| Page




Fi:_mnci ai..t:"u_t;;te_m_i_:nts-.uf MNaCOVERC
- For the pergd 1sJuly to 31" December, 2020
h) Unpaid Withheld Taxes as at31-12-2020 are as follows:
B Medical Expenses 1,099,951
Salaty and Allowances 6,003,761
- Admin Expernses 287,558
Feeding _ 111,143
- 2 Bank Balances 2020
Le'000
- United Bank for Afsien 11,701,159
Sierra Leone Commercial Bank 2,6 12,374
e Rokel Commetcial Bank 1,047,850
Union Trust Bank 4,216,671
B Eco Banlk (SLI) 11,423,441
Eco Bank (USD) 2,228 800
33,320,295
 Funds in Transit: 2020
- Le'000
Orange Money 4,838,592
- Afticell Money 990,186
.. 5828778
UNUTILISED BALANCES 2020
- L.e*000
Bank Balances 33,320,295
Funds in Transit. 5,828,778
B 39,149,073
= Revenue Genetated 2020
Le'000
e Enforcement Fines 1,047,850
Lab Testing Fees 23,697,691
— 24,745,541
- 1 | p 'aée'
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